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All roles are not of equal importance 
to your business. In fact...

These days, the most unfair way 
to run a business is 

to treat all roles equally.

In our knowledge-driven economy, intangible assets like brands, 
patents and technologies are the powerhouses behind business value 

- this intellectual capital makes up  the majority of value for most 
companies.  20% of talent drives 90% of business value growth 

through the intellectual capital they produce.

Conventional
Talent Strategy

OLD SCHOOL INDUSTRIAL ECONOMY

Goal
Ensure employees at different 

levels are treated equally

SUCCESS
Cost effectively differentiating HR 

services by level - typically, executive, 
professional, hourly.

Investment In Traditional Capital
= Equipment And Raw Materials

All jobs are important to the business – while 
only some are critical to business growth.

...by connecting business value, intellectual capital 
and critical roles.

Over-investing in the planning, acquisition and retention of  
top talent for critical roles drives business value.
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Do we have successors for all senior 
leaders?  Do we have high potentials 

in each part of the business?

One size fits all approach by 
level to ensure parity

Retention efforts reflect parity within 
each hierarchical level. The target 
audience is too broad to effectively 
impact with employment branding.

drive 90%
20%

OF ROLES

 of your GROWTH

Talent Growth Advisors is a management consulting firm 
that helps organizations make smarter people investments.

Ready to improve your hiring and retention results?  
Contact us at info@talentgrowthadvisors.com
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It's time to flip the old HR script...
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Spreading limited HR resources as thinly and evenly as 
possible in order to be “fair” can result in . . 
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FROM VALUE 

Critical Roles-Based 
Talent Strategy

Goal 
Grow the market value of 

the business

SUCCESS
Attracting, hiring and keeping top 

talent in the most critical roles - in a 
hyper-competitive marketplace.

Investment In Intellectual Capital = 
Talent For Critical Roles

The organization's Employee Value 
Proposition is laser-focused on talent 

for critical roles. The halo effect 
positively impacts all other roles.
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Optimized for Critical Roles, 
efficient for all others

KNOWLEDGE BASED ECONOMY

What roles are most critical to 
growing market cap in the next 

three years?


